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Agenda & Housekeeping

10:00 a.m.
10:10 a.m.
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11:20 a.m.
11:35 a.m.
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12:00 p.m.
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THE GEORGE
WASHINGTON
UNIVERSITY

Welcome & Introductions

Session Il Purpose and Agenda

Facilitated Discussion: Top Survivorship Priorities
Intro to Root Cause Analysis

Breakout: Root Cause Analysis

Break

Report Out and Intro to Prioritized Solutions
Breakout Activity: Prioritized Solutions

Large Group: Action Plan and Measures
Discussion: Survivor Engagement in Coalitions
Wrap Up and Evaluation

Workshop Adjourns
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lce Breaker

-

What are you most looking forward to
post-pandemic?
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Learning Outcomes

A 1dentify potential barriers to implementing
your survivorship goal(s)

A Develop strategies to address identified
barriers

A Utilize resources to start an action plan to
Implement your survivorship goal(s)

A Exchange ideas and network with other state
CCC program and coalition representatives
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Ground Rules

A Be present and visible, if possible

A Put away cell phones or other distractions

A Please only one person talk at a time

ABe open, honest and respectf
comments/ideas

A This is an opportunity for everyone to contribute: If we do
not hear from you, we may call on you to ask for your
thoughts

A Permission in advance requested: We may need to
Interrupt or stop the conversation at times so we can keep
moving forward
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Sign into Forumbee

(GW Cancer Center

CATEGORIES

Welcome to The George Washington University (GW) Cancer Center community!
ADVANCING PATIENT-CENTERED

SURVIVORSHIP CARE

View all topics »

ADVANCING PATIENT-CENTERED SURVIVORSHIP CARE

This forum is for people using the Advancing Patient-Centered Cancer Survivorship Care Toolkit. Use this TOP CONTRIBUTORS
forum to connect with others, ask questions, offer/access resources and learn from your peers.
W& L@

e Q&A Forum Resources View all members
Have a question about the toolkit or Share survivorship resources
survivorship care in practice? Ask it (websites, articles, tools) with your
here. Or post a reply and share your peers. RECENT ACTIVITY
knowledge.

Novel, Checklist Survivorship Care Plan
@) Mandi Pratt-Chanman fmaderatar] . Gmth

gwcancercenter.forumbee.com
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https://gwcancercenter.forumbee.com/category/survivorship
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Large Group: Report
Out Prioritized
Survivorship Goal
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Intro to Root Cause
Analysis Activity
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What is your Prioritized Area for Improvement?

Problem Statement:
Prioritized Cause:

Is the cause of the problem at Rate the
the patient, provider, probability of the
organization or community cause (Low, I"hm::h“ dur:t?rl: I]?m to
level? Medium, High) pport rating

What data or other
What is the likely cause of the problem?
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What is your Prioritized Area for Improvement?

Problem Statement:

Is the cause of the problem at Rate the
the patient, provider, probability of the
organization or community cause (Low,
level? Medium, High)

What data or other
information do you have to
support rating?

What is the likely cause of the problem?
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What is your Prioritized Area for Improvement?

Problem Statement:

Prioritized Cause:

IS Ine cause oT Ine problem 3

the patient, provider,
organization or community
level?

What is the likely cause of the problem?

Praviders say they do not have time to have lang
conversations with patients

Providers think they know best

Patients are scared to speak up

Providers do not ask about values and preferences of care

Providers do not screen for possible patient needs
(supportive care, practical support, financial toxicity,
depression)
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Kate the
What data or other
m‘:::hntiﬁ_::m information do you have to

Medium, High) support rating?

(GW Cancer Center

WASHINGTON, DC



What is your Prioritized Area for Improvement?

Problem Statement:

Is the cause of the problem at Rate the What dat "
What is the likely cause of the problem? the patient, provider, probability ofthe | et o you have to
y pro organization or community cause (Low, - Jﬂn ?
level? Medium, High) pport rating
Providers say they do not have time to have long Organization (the way appointments
conversations with patients are scheduled)
Providers think they know best Provider
Patients are scared to speak up Patient (or Provider)

Providers do not ask about values and preferences of care  Provider

Providers do not screen for possible patient needs Provider
(supportive care, practical support, financial toxicity,
depression)
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What is your Prioritized Area for Improvement?

Problem Statement:

Prioritized Cause:

What is the likely cause of the problem?

Providers say they do not have time to have long
conversations with patients

Providers think they know best

Patients are scared to speak up

Providers do not ask about values and preferences of care

Providers do not screen for possible patient needs
(supportive care, practical support, financial foxicity,
depression)
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the patient, provider, protutility of fhe information du:::u have to
organization or community cause (Low, U ratina?
level? Medium, High) pport rating
Organization (the way appointments High
are scheduled)
Provider Lovw

Patient (or Provider) Medium
Provider Medium
Provider Medium
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What is your Prioritized Area for Improvement?

Problem Statement:

Is the cause of the problem at Rate the
: 3 ia What data or other
. . the patient, provider, probability of the | . :
What is the likely cause of the problem? organization or community cause (Low, mfom;aut;’or:, :ito rayt?: I;ave to
level? Medium, High) P 9
Providers say they do not have time to have long Organization (the way appointments High Provider anecdotes
conversations with patients are scheduled) Literature review
Providers think they know best Provider Low None
Patients are scared to speak up Patient (or Provider) Medium Patient anecdotes
Providers do not ask about values and preferences of care  Provider Medium Patient survey

Literature review

Providers do not screen for possible patient needs Provider Medium Patient survey
(supportive care, practical support, financial toxicity, Literature review
depression)
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What is your Prioritized Area for Improvement?

Problem Statement:

Is the cause of the problem at Rate the

g : S What data or other
. : the p<tient, provider, probability of the | . s
What is the likely cause of the problem? organization < community cause (Low, mfom::‘tlor:’ :o rayt?: t;ave to

level? saeium, High) PP 9

Providers say they do not have time to have long Organization (the way appointme| Provider anecdotes

conversations with patients are scheduled) Literature review

Providers think they know best Provider Low None

Patients are scared to speak up Patient (or Provider) Medium Patient anecdotes

Providers do not ask about values and preferences of care  Provider Medium Patient survey

Literature review

Providers do not screen for possible patient needs Provider Medium Patient survey
(supportive care, practical support, financial toxicity, Literature review
depression)

THE GEORGE

WASHINGTON Cancer Center

UNIVERSITY
WASHINGTON, DC




THE GEORGE
WASHINGTON
UNIVERSITY

WASHINGTON, DC

Breakout Groups: Root Cause

Analysis Activity
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Halp survivors use time wilh providers
afficiently through clinical decision
aids and pricritized goals of care
worksheals

Change administrative palicies on
how survivar visils are scheduled

Facilitate shared care batwean
oncologists and primary care
providers through provider training

Change the cancer survivorship clinic
business model to leverage NP and
P& expertise for billable extended

st
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Halp survivors use tima with providers  Very likaly
afficiently throwgh clinical decision

aids and pricritized goals of care

worksheals

Change administrative policies on Unlikaly
how survivor visils are scheduled

Facilitate shared care batweaan Possible
oncologists and primary care
providers through provider training

Change the cancer survivorship clinic  Possibla
business model o leverage NP and
P& axpertize for billable extended

il
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